
Weekly Franchise Review Form 
©Bob Schultz – All rights reserved Page 1 of 8 

 

 
 
 
 

 
 
 
 

Weekly Franchise Review Form 
& Appearance Checklist 

 
 
 
 

  
NOTICE, WARNING AND DISCLOSURE TO USER 

 
Terms and conditions of employment, recruiting and hiring procedures, compensation, real estate brokerage, 
and other business practices, including but not limited to the use of recorded mystery shoppings, personal 
background and credit history checks, maybe governed by federal, state, or other laws and regulations which 
may change from time to time and vary from state to state. This system is presented and sold by New Home 
Specialist Inc. throughout the United States, Canada and other parts of the world and the material herein is for 
concept purposes only and is not represented as, nor intended to be, legally sufficient as to conformance with 
the laws, rules or regulations of any country, state, county, municipality or any other jurisdiction or regulatory 
agency. You are cautioned, urged and advised to review all applicable statutes, laws, regulations and 
procedures, or customs practiced by Multiple Listing Services or Boards of Realtors® with whom you may 
interact or transact business, before using any of the systems or forms contained herein, and to fully comply 
with any such requirements. It is the user’s sole responsibility to ensure that any portions of this system that are 
used comply with all applicable laws and regulations and it is further recommended that no portion of this 
system or its contents be used without first being reviewed on your behalf and approved for your use by 
competent and licensed legal counsel.  New Home Specialist Inc. assumes no responsibility and hereby 
disclaims any liability for the use of any procedures, systems, forms and the like upon which a violation of 
federal, state, local law or other regulations may be based, or from which a civil legal action may arise.   
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WEEKLY FRANCHISE REVIEW 
 

Insert Logo 
 
 
 

 

  

Date/Time: ____________________________________ Location:  ____________________________ 

  

Franchise Representative: _______________________ Manager:  ____________________________ 

 

1. Franchise Appearance Checklist    

  

2. Franchise Weekly Traffic, Sales & Activities Report   

  

 3.  Franchise Activity Checklist   

 

4.  Goals  

 Conversion rate     Mortgage Capture        Cancellation Rate/Recovery 
  

5. Training Objectives  

 Objections  Closing  USP  Strength/Weakness  Role Play  Other 
 

6.  Other Business 
 

 

Representative & Manager Signature 

 
Representative: ____________________________ 
 

 
Manager:  ____________________________ 
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