Bob Sohubly

The New Home Sales Specialists™

Weekly Franchise Review Form
& Appearance Checklist

NOTICE, WARNING AND DISCLOSURE TO USER

Terms and conditions of employment, recruiting and hiring procedures, compensation, real estate brokerage,
and other business practices, including but not limited to the use of recorded mystery shoppings, personal
background and credit history checks, maybe governed by federal, state, or other laws and regulations which
may change from time to time and vary from state to state. This system is presented and sold by New Home
Specialist Inc. throughout the United States, Canada and other parts of the world and the material herein is for
concept purposes only and is not represented as, nor intended to be, legally sufficient as to conformance with
the laws, rules or regulations of any country, state, county, municipality or any other jurisdiction or regulatory
agency. You are cautioned, urged and advised to review all applicable statutes, laws, regulations and
procedures, or customs practiced by Multiple Listing Services or Boards of Realtors® with whom you may
interact or transact business, before using any of the systems or forms contained herein, and to fully comply
with any such requirements. It is the user’s sole responsibility to ensure that any portions of this system that are
used comply with all applicable laws and regulations and it is further recommended that no portion of this
system or its contents be used without first being reviewed on your behalf and approved for your use by
competent and licensed legal counsel. New Home Specialist Inc. assumes no responsibility and hereby
disclaims any liability for the use of any procedures, systems, forms and the like upon which a violation of
federal, state, local law or other regulations may be based, or from which a civil legal action may arise.
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Bob Sphublly,

The New Home Sales Snecialists™

WEEKLY FRANCHISE REVIEW

Insert Logo
Date/Time: Location:
Franchise Representative: Manager:

1. Franchise Appearance Checklist I:l
2. Franchise Weekly Traffic, Sales & Activities Report I:l

3. Franchise Activity Checklist I:l

4. Goals

|:| Conversion rate |:| Mortgage Capture D Cancellation Rate/Recovery

5. Training Objectives

D Objections D Closing I:l USP I:l Strength/Weakness D Role Play D Other

6. Other Business

Representative & Manager Signature

Representative: Manager:
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Bt Sohuly,

The New Home Sales Snecialists™

3 Franchise Appearance Checklist

The New Home Salns Specialists

Community/Location:

Date & Time:

Community Manager:

Sales Manager:

Appearance
Rank On A Scale of1to 5
( 5 being the highest - best )

Changes/Corrections/Action Needed
( Be Specific )

w D OB WA =
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:|Offsite Signage, Streets & Landscaping:

Informational Signage - Position of Signs

Temporary Directional Signs (boot legs)

Community Advertising/Signs or Billboards

Directional Signs to Sales Center/Model

Streets Clean & Free of Debris

Landscaping Around Signs & Billboards

:|Entry Appearance

Entry Flags & Signage (faded or torn)

Entry Monuments

Entry landscaping (mowing, edging, weeding of flower beds)

Entry Lighting

Directions to Model Center (arrows pointing in the right direction)

Separate Entrance for Construction Trucks

Community Amenities Clearly Marked

Homesites Clean & Marked with Signage (free of construction debris)

Common Areas & Open Spaces Maintained
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Bt Sohuly,

The New Home Sales Snecialists™

Appearance Changes/Corrections/Action Needed
Rank On A Scale of1to 5 { Be Specific)
( 5 being the highest - best )

C:|Sales Center/Model Home Entrance:

Parking & Model Home Lighting

Parking Area

1
2
3|Sidewalks
4]lFencing

D:|Sales Center/Model Home Exterior:

Exterior Lighting

Signage (Something to Get Customers to Stop)

Exterior Free of: (wasps, bee nests, webs, ant hills, bird nests, etc.)

Awnings and Flags (clean & non-tattered)

Entry Door & Hardware (clean & no squeaks)

Hours of QOperation Visible

1
2
3
4
S|Sufficient Guttering Around Home
6
7
8

Paint

8lPorch Clean & Neat

10]Decks & Patios

11]Sidewalks Clean & Clear

12]Steps Clean & Clear

13]Brochure Holder (if applicable)

14]Welcome Mat in Place & Clean

E:]Landscaping:

Enhances Area

Drainage

Sprinkler Coverage Working Properly (test monthly)

Flower Beds (weeded & mulched)

Potted Plants

Shrubbery (trimmed & manicured)

Water Drainage (during a good rain)

00~ O U b W)=

Sprinklers, Hoses, Snow Shovels & Salt/Sand (as needed)
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Bt Sohuly,

The New Home Sales Snecialists™

Appearance Changes/Corrections/Action Needed
Rank On A Scale of1to 5 { Be Specific)
{ 5 being the highest - best )

e,

Sales Office Interior:

Doors & Windows Clean

Welcome Mat (clean & properly placed)

Hours of Operations & Open/closed Sign

Entry-Exit Door & Hardware (clean & no squeaks)

Floor Covering Appearance

Walls & Trim Clean

Paint

Q0 ~ O U1 B N =

Beverages-Coffee, H20, Juice, Soft Drinks

G:|Sales Displays Overall Appearance:

Area/Location Display

Builder's Story

Features & Amenities Display

Community Map

Impact Wall (touch-screen TV)

Lifestyle Photography/Displays

Lighting (all lights on & working)

Reception & Sales Desks (clean & organized)

Marketing Material Displays

Furniture - Sales Office Desks & Chairs (appearance)

= O O 0~ Wbk =

—_

Children's Center
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Bt Sohuly,

The New Home Sales Snecialists™

Appearance Changes/Corrections/Action Needed
Rank On A Scale of1to 5 { Be Specific)
( 5 being the highest - best )

T

ISales Office Maintenance Kit:

Vacuum

Broom with Dustpan

Carpet Spot Cleaner

Wet Jet Sweeper for Tile & Wood Floors

Paper Towels

Windex

HVAC in Working Order

00~ O U1 b WM =

Air Freshener

(e}

Light Bulbs

-
(=]

Toilet Paper

-
—_

Security System & Accessible Key Pad(s)

-
)

Trash Bags

—_
o)

Hand Soap

—
B

WD-40

Sales Materials:

[Registration Cards/Guest Surveys

Current Advertising Display

Bulletin Boards

Brochures

Floor Designs

Business Cards

Contracts & Addendums

CIP Forms

Paper & Pens

O O 00 ~NDh WN ==

-

Calculator
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Bt Sohuly,

The New Home Sales Snecialists™

Appearance
Rank On A Scale of1to 5
( 5 being the highest - best )

Changes/Corrections/Action Needed
{ Be Specific)
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[ N
W N = O

14
15
16
17
18

Copy Machine/Computer:

Paper

Toner

Other General Office Supplies

.|Model Home Interior:

HVAC & Hot Water Heater Closets Clean & Free of Insulation &
Trash

Doors Removed/Hung/Open/Closed for Optimum Exposure

Model Home Cleaned Every Week

Furniture Positioned To Optimize Rooms

Furniture Positioned To Control Traffic Flow

Accessories Reflect Customers' Preferences

Light Bulbs in Supply for All Sizes of Lamps & Lights

Lamps & Cords Properly Located

Rooms Bright vs. Dark

Marketing Materials Used Only in Effective Areas

Toilets Labeled For Use or Non-Use

Manufacturers' Marketing Materials in Unobtrusive Places

Floors/\Walls/Tables/Mirrors Dusted & Cleaned

Faucets, Sinks, Window Sills, Showers & Tubs Free of Insects
(flush & run water weekly)

Cabinets/Closets/Storage Areas Clean & Organized

Music (if applicable) on softly (channel: easy listeningfjazz/classical)

Security System Functional

Decorator & Optional Items Clearly Labeled
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Bt Sohuly,

The New Home Sales Snecialists™

Appearance
Rank On A Scale of1to 5
( 5 being the highest - best )

Changes/Corrections/Action Needed
{ Be Specific )

|Completed Homes:

Available Homes For Sale Clearly Identified

Lawns Mowed + Edged & Flower Beds Weeded

Garage Clean & Free of Debris or Storage

L

1

2

3|Windows Clean
4

5|Driveways Clean
6

Interiors Clean & Presentable
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